President’s Report March 13, 2018

We have many challenges facing our Wavecrest community at present.  First and foremost is to put a stop to the recurring behaviors that allow a small contingency of owners to harass, demand, bully and spread untruths for their personal gain.  This has been directed at our staff and present board members.  If we don’t speak up we acquiesce to this behavior.  I believe we are all better than that.

There are changes taking place that will be an adjustment for us all.  Bret Hoffman is leaving us after a five-year tenure.  During his time here, he has overseen many needed repairs and improvements which have resulted in great cost savings for Wavecrest.  There has been repair of water leaks, spindle repair, roofing, lighting, riverbed cleanup, fire hose updating, gutter repairs, roofing mildew removal, security cameras, asphalt replacement, electrical compliance, and a positive move to establish smoking areas, just to name a few.  I believe his commitment is to be lauded even as he dealt with many unrealistic demands from the afore-mentioned contingency, including a current interim board member.  

Ted Johns is now serving as Interim Manager and final preparations are being made to hire a permanent onsite manager.  We thank Ted for being willing to assume this interim role.  

The majority of board members have been actively involved in bringing to completion many projects that will benefit us all.  
· Code of conduct for Directors of the AOAO
· Board members education [the workings of the board and the laws in the state of Hawaii]
· Sub metering contracts, rebates, etc.
· Happy Valley washer/dryer contract
· TW Systems washer/dryer contract
· Solar hot water heating
· Password and account resets due to manager transitions
· Infrastructure repair funding and Reserve Study
Any of the above I would be happy to discuss with interested owners.  

In conclusion I would like to thank the Wavecrest staff for their diligence.  I would like to thank Bret Hoffman for his contributions.  I would like to thank my fellow board members for their hard work and support, and my wife for not leaving me.  

With respect,
Jack Thornton
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