                                                       Regular Board Meeting
                            Board of Directors - Association of Apartment Owners
                                            Wavecrest Resort Inc., Kaunakakai, HI

Date:  March 13, 2018
Time:  9:00 A.M.  HST
Place:  Wavecrest Cabana and by *Teleconference

AGENDA & ORDER OF BUSINESS:

Call to Order:   Meeting called to order by President Jack Thornton at 9:25 A.M. HST.
Determination of Quorum:  Jack Thornton, President  – Michael Peters, Vice President - Martha Strock, Treasurer - Debbie Davis, Secretary – Kris Chernik, Director – Ted Johns, Interim Manager.
Owners Present:  Neil Strock, A101 & B102 – Richard & Sandra Leigh, A105 – Steven Hurley & Roger Tinsman, A113 – John Loewenstein, A115 – Roberta Thornton, A207 – Armanda Ballou, A211 – James & Ingrid Kindsvater A215 – Verne & Connie Albright, A305 – John Coffey, A315 – Tim & Pauline Perry, B109 – Suzanne O’Connell, B110 – Darlene Johns, B201 – Mel Veit, B206 – Lori Hansen, Dave Coppini, B302 – Frank Doemer on behalf of Robert McCaan, C103 – Dallas & Julie Jacobs, C104 - Dan Reed, C105 – Timon & Christiane Koltek, C107 -  Ken & Linda Bergstrom C113 – Richard Davis, C114 – Jerry & Carol Ann Gillen, C207 & C306  - Calvin & Marsella Rolan, C208 & C212 – Curtis & Rosemary Milner, C210 –  Linda Peters, C213 - Richard & Cathy Felkins, C216 -  Keri Zacher, Malcolm Mackey & Gaellen Quinn, C305 – Stephen Kerr, C312. 
Call-ins:  Georgie Olson, A103 – John Scriver, A110 & A308 - Michael Nicholls, A116 – Gerald & Meredith Johnson, A206 – Donna Brown, B107.
Proof of Notice of Meeting:  Debbie Davis reported the Notice of Meeting was ready to be posted on Tuesday, February 27, 2018 and was posted on Wednesday, February 28, 2018
Approval of Minutes: Jack Thornton stated the minutes of the meeting of December 1, 2017 have been posted on the website for review.   Motion: by Martha Strock, seconded by Michael Peters, to approve the minutes of the December 1, 2017 meeting.  Motion carried by unanimous vote. 
There will be no video or audio recording allowed during the meeting - the meeting is for owners only.  Owner comments will be held until the open session at the end of the regular board meeting.  Jack asked that owners hold their questions until the open session at the end of the meeting.
Officer's Reports:  All reports, except the Manager’s, were read out loud and entered into the record and will be posted on the website for review.


President's Report: Given by Jack Thornton (copy attached)
Treasurer's Report:  Given by Martha Strock (copy attached)
Secretary's Report:  Given by Debbie Davis (copy attached)
Interim Manager's Report:  Given by Ted Johns - Plumbing issues are our main issue; we must take care of ourselves, we cannot afford expensive outside services.  Please let me know if you have any input.  We passed our wastewater inspection on the first inspection for the first time in February, 2018.  Please note that we return water to the environment – we do not drink it!  We will continue to work for you and continue to educate owners and residents on what NOT to put down the drains.
 
REPORTS:
Sub-Metering:  Jack reported that we stopped work on the project as NPC was not in compliance with the contract.  NPC has agreed to hire Ron Davis to subcontract on the project.  It is anticipated that to complete the project it will take one week for each building.  Jack has worked to ensure that Wavecrest gets the wireless system we were promised and has reviewed equipment specs for adherence to the contract/bid.  He has made it a requirement that NPC have Maui County Electrical Permits for all work.  We will be getting around $5,000 in reimbursement credit from NPC and we have maintained retention of the rebate by Hawaii Energy.
Shoreline Erosion Committee:   John Coffey reported.  Our cabana is not a habitable structure and we are limited on what we can do for repairs.  We now have encroachment onto our property.  A few of the things we are allowed to do is remove the sand from the stream area and we can replace rocks that fall away from the southeast side of the property.  We need a plan for sea level rising over the next 10 to 20 years.   Please see attachment for further information.
Reserve Fund Study:  Martha reported.  We are preparing data for a reserve fund study and how we are going to fund repairs in the future.  Jack is doing the preliminary workup in house to save money and then we will submit the data.  We have no projects scheduled for 2018. 

OLD BUSINESS:
Exterior Wiring on Common Building Elements – Debbie Davis gave an update on this issue.   After much research we were finally able to identify Spectrum as the cable TV and internet service for Building “C” for all but two units.  These two owners are using both Spectrum and DirecTV and would like to continue to do so.  Unfortunately our buildings only have one cable coming down from the attic and that is being used by Spectrum, not the two that would be needed to use both services.  DirecTV installed their service by running their cables down the hallways and it is their policy to not remove any cables they install so as owners switched to Spectrum over a period of time, we were left with the old cables from DirecTV and the unsightly mess in the hallways.  We have begun the work of removing all unnecessary cables in Building “C” and will continue the work throughout the complex.  And we will try to find a solution for the two owners who would like to keep both services.
Update on List of Active Committee:  Jack states that he is only aware of three active committees:  Cabana, Soil Erosion and Hallway Wiring.
Washers and Dryers:  Report by Jack.  Happy valley did come over and replace some equipment and has been given notice that they are in violation of their contract.  We have to be out of their contract before proceeding with the new supplier.  We will sign a new contract with TW Systems as soon as we can.
Explanation of new Card Reader system:  You are charged for both wash and dry at the same time.  If you don’t use dry then you will be refunded.  The new system will notify you if a machine is available, it will notify you when your clothes are dry, as well as some other features.  We will have all new machines and two spare machines will be kept here should we have an emergency and need a part or need to replace the whole machine.  Thank you for your patience. 

NEW BUSINESS:
Resignation of Greg Crook from Board of Directors:  Acknowledged by Jack; by unanimous vote of the Board.
The censure of Board of Directors members Kris Chernik and Greg Crook:  Acknowledged by Jack; by unanimous vote of the Board.  
Acknowledgement that Bret Hoffman is no longer Manager:  Report by Michael.  Bret has resigned from his position as manager and we are looking for a new manager.  We have some people interested in the position and the new board will decide who to interview.  Phone interviews are set up for Friday, March 16, 2018.  We want to expedite the process but at the same time take our time to find the right person.  The new board will decide on whether to proceed with the people we have already or start over.
Inactive Delinquent Owners:  Reported by Martha.  The majority of the units listed as delinquent have changed owners so we have no reason to continue to carry these accounts on the books.  Mike noted that technically what we are doing is writing off bad debt.  Martha noted that our rental units account for $27,000 of the total of $201,000.  This leaves $174,000 that we will never collect.  MOTION:  By Michael Peters, seconded by Debbie Davis, to write off the $174,000 bad debt.  Motion carried by unanimous vote.

OPEN SESSION:
Cathy Felkins, C216:  Would like the heating of the pool be put on the June meeting agenda and would like a new pool committee.  No one volunteered.
Georgie Olson, A103:  Commented that the board held a meeting on Feb 2, 2018 – was this executive session?  Procedure not followed which is a violation of the by-laws.   No letter of resignation from Linda Broady .
Linda Bergstrom, C113:  Wants sub-metering report, she states we have no current permits and work has been shut down   808 270-7255  Raymond – her contact for permit information
Connie Albright, A305:  Congratulates Ted on job well done.  Reserve study – vote was taken last March to do study. Tulasi  said she would release any information the board told her to.  Owners are entitled to this reserve study – why not this year?  When did we move from funded basis to cash basis?  Why were the owners not notified?  Martha responded that the board did not make a decision not to send the report out.  She does not know why Hawaiiana does not send them out.  Not sure when the basis of funding was changed.  Aging plumbing needs to be on the reserves.
Richard Felkins, C216:  If he is charged for the repairs for his DirecTV cable being cut then the AOAO should pay the bill.
Dan Reed, C105:  Shore erosion – we need education.  Why were the trees cut down?  Washers/Dryers:  local vendor wanted the job, why where they not chosen.  Ted answered on trees:  The debris from the trees was affecting the pool water quality; tree debris was accumulating on the roof of the cabana; Cook Pines are known to have a shallow root system – they could fall on the cabana causing serious damage to the structure.  
Steven Kerr, C312:  Sales fall through because sellers are failing.  Reserves are up is good news and we are moving in right direction.  In 2020 we have some large capital expenditures due and we need to focus on those and not add any projects not required.  Permits – unsafe electrical work in these buildings can be a substantial problem and we need to address this.
Lori Hansen, B302:  Objects to the cutting down of the trees.
Georgie Olson, A103:  Prospective managers should spend some time here to see if they like Molokai.
James Kindsvater, A215:  Tennis courts not being used – why do we keep them.  Does not want “averaging” on sub-metering billing when the time comes.  Jack explained how the billing works.  Everyone will pay only for their actual usage and we will have two months of mock billing for owners to make adjustments if they want to try and reduce usage.
Keri Zacher, C305:  Confused by all the emails she has received.  Why is there no mediation or meeting of the minds? This needs to be addressed.
Kris Chernik, C112:  Would prefer a local person for the washers/dryers.  Jack stated that the local person wanted a month to month contract so they could pull out if necessary.  That did not work for Wavecrest and the local person did not resubmit their contract.
Mike Nicholls, A116:  Why is legal counsel here?  Jack:  We have legal issues that need to be addressed.
Calvin Rolan, C208:  $200,000 write-off - can we reclaim old debt?  Mr. Morris answered:  Associations are in 2nd position.  Mortgage takes priority.  If values go down, bankruptcy will wipe out debt to you.  In foreclosure you use it as long as you can before the bank takes over.  Sometimes paperwork gets lost in mortgages being traded bank to bank.  All the Association can get is six months of maintenance fees.  If you want more you will have to hire an attorney in the state where the owner lives and try to collect.  Collection agencies usually want 50% of what they recover.
Malcom Mackey, C305:  Asked if we received 6 months of fees on the units sold.  Martha answered 
“Yes”.
Ken Bergstrom, C113:  Asked about severance pay for Bret.  Jack answered that there was a separation agreement signed with Bret.  Mr. Morris stated that Hawaii is very protective of employees and that the Board brought in an employment attorney to review the agreement.  Employee matters are confidential.
Mr. Morris – Wavecrest has elected to use self-governance.  Board Duties:  you have delegated responsibility and management to your board thus I deal with them.  Owners are to supervise their board.  Once a director leaves the meeting they cannot act on behalf of the board by themselves.  The Board are volunteers – why is everything so unpleasant?  The Board exercises their authority and they have an obligation.  I would like to see things improve.
Mr. Morris:  The Board is to keep you informed – you may not like what they do.  They have to decide how and what they want to do.  Just because the Board gets together and discusses things, that does not make it a meeting.
John Scriver, A308:  I requested Jack’s resignation from the Board.  Why was this made public?
Mr. Morris:  This is politics.  Why would his request for resignation be confidential?  It’s not a legal issue.
Mr. Morris:  I find that a lot of what people say about the law is wrong.  The law is so complicated and sometimes it contradicts itself.
Linda Bergstrom, C113:  Again brought up issue of sub-metering project being shut down.  Jack stated that “Linda Bergstrom is wrong.  We are not shut down – we issued a stop work order because NPC did not have, among other things, the proper new permits, were not adhering to electrical codes and were not following the specifications for the installation.”
Steven Kerr:  to Mr. Morris: What is the risk to the Association when an owner berates an employee and when a board member does something that jeopardizes the Association.
Mr. Morris:  How you treat employee is important.  Employees should be respected.  If a Board member does something to an employee that makes it easy to come back on the Association.  It raises the liability for the AOAO and insurance fees can go up.
Richard Felkins, C216:  We should use the employee contract that Hawaiiana has.  Jack:  that is a good idea.

There being no more budget business, MOTION by Martha Strock, seconded by Michael Peters, to adjourn the Regular Meeting of the board and enter into Executive Session to discuss personnel and legal matters.  Motion carried by unanimous vote.  Meeting adjourned 11:25 AM HST.





Return to Regular Session 1:30 PM HST

[bookmark: _GoBack]MOTION:  To authorize Jack Thornton to park in an ADA parking space due to his medical condition.  Motion by Martha Strock, seconded by Michael Peters, Vote:  Debbie Davis, Yea; Kris Chernik, Yea; Marth Strock, Yea; Michael Peters, Yea; Jack Thornton, abstain.
MOTION:  To assess the source unit (Unit C303) for the $10,000.00 deductible, per 514B 143(d), for the damage caused by the water leak into Unit C203 which originated from the refrigerator/ice cube maker line in Unit C303.  Motion by Martha Strock, seconded by Kris Chernik.  Motion carried by unanimous vote.
MOTION:  To access the source unit (Unit B306) for the $10,000.00 deductible, per 514B 143(d), for the damage caused by the water leak into Unit B307, B207 and B107 which originated from the blockage in Unit B306 toilet.  Motion by Martha Strock, seconded by Kris Chernik.  Motion carried by unanimous vote.

There being no further business, MOTION by Martha Strock, seconded by Michael Peters to adjourn the Regular Meeting of the Board of Directors.  Motion carried by unanimous vote.  Meeting adjourned at 2:00 PM HST.

Respectfully Submitted,
Debbie Davis, Board Secretary










