
Board Meeting Minutes June 15, 2018 
Jack Thornton, President called to order at 9:07am HST


Board Members: Jack Thornton A207, Martha & Neil Strock A101 & B102, John Coffey A315, 
Michael Peters B213 by teleconference, Roger Tinsman A113 present. Quorum established.


Georgie Olson A103, Linda and Ken Bergstrom C113, Mike Nicholls A116, Neil Strock A101, 
Suzanne O’Connell B110 also by teleconference.


Present in the Cabana: Steven Hurley A113, Michael Brown B107, Don Schneider & Catherine 
Messina A311, Gaellen Quinn C305, Gerry & Meredith Johnson C313 & A206, Richard & 
Debbie Davis C114, Darlene Johns B201, Richard & Cathy Felkins C216, Jerry Gillen C207 & 
306, Ted Johns B201.


Proof of notice of meeting June 1, 2018

Request for corrections or changes to March meeting minutes. None offered. Martha moved to 
approve minutes, John Coffee second passed unanimously.


Jack asked that except for the Treasurer’s Report and one item on the President’s Report, that 
they be accepted in writing without reading out loud. Those present agreed.


Jack read aloud the following paragraph from his report:


“As always, the board accepts written input as well as verbal input at all board meetings. 
Written input is accepted at any time and does not have to be turned in prior to or at the time 
of the board meeting.”


Roger Tinsman, Secretary stated that he had received written communication today, and asked 
to read it. President approved, and the letter of intent from Richard Felkins C216 to fill the 
remaining term of Kris Chernik was read. Document attached.


Martha explained highlights of the Treasurer’s report. Report attached.


Cabana Report read aloud. Report attached.


Old Business:


Sub Metering Report by Jack: 


The original permits expired when Wavecrest stopped work because of work being done 
outside the scope of the permits. We consulted with Maui County and NPC resubmitted for 
accurate permits. They are now fully permitted to do the work, with Ron Davis continuing as 
the sub. Wavecrest submitted for a $5,500 credit to compensate for the delay, and we will be 
receiving a check in that amount from NPC. The buildings are 50% done, and the work in units 
is expected to finish by the end of June. Neil Strock has compared many billing company 
options but the final selection has not been made. The Board wants the best, most cost 
effective choice. There will be a two month mock billing test period before anyone is actually 
billed to allow for adjustments in usage by owners. 


Washers and Dryers Report by Jack :


The new washers and dryers have been ordered and can be expected to be delivered in July. 




New Manager Search Report by Michael Peters: 


After the March meeting the Board interviewed 2 candidates and approved a new job 
description for the position. The Board also appointed Ted Johns as Interim Manager until this 
June meeting. In our Executive Session we will make the final determination on our new 
Manager.


Exterior wiring on common building elements report by Jack:


We are still in the process of removing any exterior wiring that was added by cable suppliers in 
the past. Wavecrest apologizes again if anyone’s cable service was interrupted by this work. 
$975 of our refund from Sub Metering goes to the cost of our staff running cable for the 
wireless transmitters that are on the hall ceilings of the first and second floors.


New Business


We would like to acknowledge the resignation of Kris Chernik for personal reasons. There is 
now one position open to fill. We ask anyone interested to submit in writing to the office or to 
Hawaiiana at your earliest convenience.


New Website: There were security recently identified in the current website, and a lot of clean 
up has been done. Other condo associations on the island have had problems with loose 
security access and as a result have lost important information. Neil Strock is creating a new 
website that is not yet live, but can be populated with documents, and used as a training and 
test site. There is no date yet for going live with the new site. If errors are found on the current 
site, please inform Matt who will verify and take steps to correct them. (The Board has also 
tightened security on our credit card and petty cash handling in the office.)


Open Session / Owner comments


Q. Mike Nicholls A116: Asked the plan the Board has in place for reducing HOA dues once the 
sub metering billing takes effect. He urges action because owners are sensitive to this issue. 

A. We cannot double bill for the electrical service, and a reduction is required by law. The 

Board has not yet determined the exact plan or dollar amount.


Q. Georgianna Olsen: Is this the same electrical system Molokai Shores installed?

A. No. We have made upgrades from the original system that was available. We now have a 

wireless system with upgraded components. We will also have more cost effective billing, 
and won’t make any final payment until the two month test period has been a success.


Q. Linda Bergstrom: Is there a good wireless signal in C building? (There was a previous        
problem)

A. We have made arrangements to put in an additional WiFi spot if needed.


Q. Gaellen Quinn C305: If the units are not in the 3rd floor units, how does the system detect 
accurate electrical usage?

A. The first floor has its own monitor. There is a dual monitor on the second floor that reads 

the electrical usage on both the second and third floor based on how the wiring runs in the 
stack. It will not be a guess, but this is accurate monitoring. The Maui County inspector has 
verified this. 


Q. Jerry Johnson C313: Will owners be able to see this usage data?

A. Yes. On line in real time. Ted also has a tool that can isolate the electrical usage of any one 

plug in appliance that you have. You can check it out to use it.




Q. Jerry Johnson C313: Asking for more clarification on washers and dryers. Operational date 
and transition in how they will be used; by card, coin, etc?

A. The date will be in early July. They will use credit cards, or pre-loaded cards available from 

the office. The operating guide will be sent from the office, and Ted and Matt will be versed 
in instruction in their use. 


Q. Suzanne O’Connell expressed concern that these new machines, if they are like hers in 
another location, are WiFi dependent, and that without reliable WiFi they will not work. This 
could be a problem for cleaners on a time schedule.

A. The vendor says that the machines store the data and will still let the machine be used even 

if the WiFi is down. Ted will double test this by turning the WiFi off after installation and 
using a machine. Power outage is the only thing that will keep the machines from working.


Q. Georgianna: Website changes cost money? 

A. Neil Strock answered that it cost $25.


Q. Georgianna: Thankful Richard Felkins has stepped forward to fill position left from Kris’s 
resignation. It is our Bylaws that we maintain a 6 member Board, and should be filled sooner 
rather than later. 

Q. Roger: Can I make a motion that the Board take a vote to accept Richard into the position/

A. Jack: No you may not.


Q. Steven A113; Agrees with Georgianna that Richard will be a good candidate, and he wants 
to know the deadline that the Board is setting for submissions from applicants who could 
replace Kris.

A. The Board does not have a deadline. We want as many submissions as possible. The 

decision will be made by the Board in executive session. We want the person on the Board 
well enough before the next meeting (budget) so they are up to speed.


Q. Why was the notification of this vacancy not announced in advance of the meeting?

A. Roger: I prepared a notice as Secretary and sent it to the office asking for it to be sent out. 

It was not. Ted thought it was.


Q. Jerry Johnson C313: Treasurer’s report $30,000 for deductible insurance? Aren’t all owners 
responsible foe insurance?

A. Jack: we are talking about one of 2 water damage claims. There should be a 10,000 credit 

against that that has just come from an owner’s policy. 


Q. Georgianna: what is the dollar amount in out account, and what is the dollar amount in our 
Reserves account?

A. All monies are accounted in these Operating Fund $65,256  Reserve Fund $347,


Martha moved that the Board move into executive session, John Coffey seconded.


Jack adjourned the open session meeting at 10:01am HST.


Executive Session was convened at 11:35 HST

Executive Session was closed at 12:32 HST


Motion: it was moved that the Board select and hire Ted as Wavecrest’s manager, and that the 
Board authorize the President to negotiate and act in all cases and capacities and bring back 



to a situational executive session for any further action need to sign a payroll action form that 
memorializes this action. Motion seconded.

Vote: Passed with four ayes. Jack asked that it be recorded that he abstained because of his 
close working relationship with Ted. 


Motion: It was moved that the Board accept inquiries from owners interested in filling the open 
Board position, and that this item be left open to be situationally recalled by the President for a 
board vote, and that the President be given the authority to act in the executive session. 

Passed: Unanimous consent. 


Their being no further business...



